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✪ WHY TO DO 

• THE POPULATION OF THE CENTRAL DISTRICT HAS DECLINED STEADILY SINCE 
THE 1970S. DESPITE AMBITIOUS REVITALISATION PLANS, WEALTHY RESIDENTS 

AND BUSINESSES STILL MOVE OUT. THE POPULATION IS GROWING MOST IN 
PERIPHERAL AREAS WITH THE POOREST INFRASTRUCTURE.  

• THESIS: THE REUSE OF CENTRAL CITY URBAN VOIDS INSTEAD OF 
PERIPHERICAL SPRAWLING. COMPACT CITY = SUSTAINABLE CITY 

✪ WHAT TO DO:  

• TO OPERATE ON THE WASTELANDS AND TO USE THE POTENTIALITY OF THE 
URBAN VOIDS 

• THE EXISTING INFRASTRUCTE SHOULD SUPPORT THE DEVELOPMENT OF THE 
NEW METROPOLITAN TERRITORY 

• THE FRAGMENTS OF THE TERRITORY COULD ARTICULATE A NEW “CITY-
INSIDE-THE-CITY” 

• CONTEMPORARY URBAN PROJECTS SHOULD OPERATE WITH DINAMICS, 
FLEXIBILITY AND STRATEGIES: A DINAMIC URBANISM 

• THE CHALLENGE OF CONTEMPORARY ARCHITECTURE IS TO WORK ON THE 
EXISTING CITY, INSTEAD OF ITS SUBSTUTION/NEGATION: TO RESTORE THE 

EXISTING CITY 

✪ HOW TO DO: 

• THE CREATION OF A LOCAL DEVELOPMENT AGENCY 

• PRIVATE-PUBLICPARTNERSHIP WICH ALLOWS THE CONTUINUITY OF A 

A PROJECT FOR THE URBANREVITALIZATION OF AN OBSOLETE, ABANDONED 
INDUSTRIAL NEIGHBOURHOODALONGTHEDIAGONAL SUL 

URBANOPERATION (RAILROAD LINEAR AXIS) 

• INVESTMENTS FROM THE REAL ESTATE ON THE DEVELOPMENT OF A NEW 
SUSTAINABLE NEIGHBORHOOD 

THE ISSUE 
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1  THE IDEA 

✪ WELL-BALANCED INTEGRATED URBAN DIMENSIONS: 

This new city model could be developed focusing the best delivery mechanisms to 
create high quality urban environments. The new territory is a unique opportunity 
to pioneering develop a strategy of urban intervention which contemplates both 

and well balanced the spatial/design aspects of the question as well as the 
process/delivery mechanisms of an urban project. 

✪ URBAN COMPACTNESS: 

It implies intensification, high density and mixed uses as opposed to low density, 
mono use urban sprawling process. The compact city development model has a 

potential for achieving more sustainability. High densities are much welcome.  

✪ INFRASTRUCTURAL REDEVELOPMENT: 

 The reuse of existing infrastructure is more sustainable than the creation of new 
areas. Encouraging smaller displacements, decreasing necessity for mobility and 

prioritizing the use of public and collective transport systems is also essential is this 
new city model inside the metropolitan old industrial territories. 

✪ SOCIO-SPATIAL DIVERSITY: 

Specific mechanisms of tax incentives could be designed to arrest the decline in 
physical fabric in old industrial urban areas, encouraging new developments and 

including the combination of a wide mix of land use, in balance with its 
surroundings. 

✪  A CITY INSIDE THE CITY: 

☀ CREATE NEW QUALITY IN PUBLIC SPACES 

☀  PROPOSE JOINT VENTURES BETWEEN PUBLIC POWER AND THE PRIVATE SECTOR 

TO STIMULATE THE CLEANING OF CONTAMINATED AREAS 

☀ PROMOTE PUBLIC EQUIPMENTS OF SYMBOLIC SIGNIFICANCE TO THE REGION AND 

OF INTENSE SOCIAL USE 

☀  ENHANCE PUBLIC INVESTMENTS (MUNICIPAL, STATE AND FEDERAL) 

☀  ATRACT AND ARTICULATE PUBLIC, PRIVATE AND INSTITUTIONAL INVESTMENTS  

☀  ENSURE INTEGRATED SUSTAINABILITY OF ALL ACTIONS (ORGANIZATIONAL AND 

FINANTIAL) 

☀ GENERATE A GLOBAL AND INCLUDENT PATTERN OF URBAN REGENERATION 

☀  IMPROVE THE TWO MAIN URBAN ELEMENTS TO REARTICULATE THE AREA (RIVER/

WATER AND TRAIN LINE/MOBILITY) 
THE IDEA 

THE TERRITORIAL DESCONTINUITIES OF DIAGONAL SUL OFFER A 
NEW URBAN PROJECT OPPORTUNITY: TO DEVELOP A 
METROPOLITAN TERRITORY, A COMPACT CITY INSIDE THE CITY, A 
SUSTAINABLE NEIGHBORHOOD WITHIN   
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✪ qÜÉ=åÉÖçíá~íáçå==éêçéçë~ä===
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~åÇ=ÅçåÇáíáçåë=Å~å=íÜìë=ÄÉ=ÇÉÑáåÉÇ=~ÅÅçêÇáåÖ=íç=É~ÅÜ=ëéÉÅáÑáÅ=
êÉèìáêÉãÉåíK=

= qÜÉ=ÑÉÇÉê~ä=ä~ï=“bëí~íìíç=Ç~=`áÇ~ÇÉ=Ekç=NMKORTI=NMíÜ=çÑ=gìäó=
OMMNFÒ==áë=éêçîáÇáåÖ=ÇáêÉÅíáîÉë=~åÇ=íççäë=Ñçê=íÜÉ=éêçéçëÉÇ=ìêÄ~å=
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 THE OPERATION I Tools 
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= = = ===êÉÇìÅÉ==ÄìêÉ~ìÅê~Åó=
= = = ===í~âÉ==èìáÅâ=ÇÉÅáëáçåë=

 THE OPERATION I Mechanisms 
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✪ jl_fifqv=kbqtloh=

p^l=m^ril=jbqolmlifq^k=
=OMOM=p`bk^ofl=Emfqr=OMOMF=

af^dlk^i=pri=

jbqol=Ea^oh=_irbF=
o^fi=Eifdeq=_irbF==

_oq=EobaF=
jlklo^fi=EdobbkLvbiiltF= THE AREA 

✪ ro_^k=lmbo^qflkp=kbqtloh=

af^dlk^i=pri=
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GENERAL STRATEGY I APPROACHING PHASES  

✪==me^pb=NW=qeb=ifkb^o=er_==
xaf^dlk^i=pri=^ob^W=ONKPM=ëè=âãz=

=af^dlk^i=pri=il`^i=absbilmjbkq=^dbk`v=abcfkfqflk=lc=
ro_^k=pqor`qrobp=

=qeb=ofsbo=ob_lok=Eobfkqbdo^qflk=lc=t^qboJ`fqv=obi^qflkF=

=qeb=ifkbo=m^oh=Edobbk=do^afbkqF=

=qeb=qo^fkp=rmdo^afkd=Ejlabokfw^qflk=lc=`mqj=ifkbF=

=qeb=`lkq^jfk^qba=i^ka=objbaf^qflk=oribp=

=molqb`qba=pl`f^i=elrpfkd=oribp=EwbfpF=

✪ =me^pb=OW=^=kbt=`fqv=fkpfab=qeb=`fqv=
xwllj=^q=`fqv=abpfdkW=V=ëè=âãz=

mr_if`=qo^kpmloq^qflk=fkqbdo^qflkW=`mqj=o^fi=ifkbHbumobppl=
qfo^abkqbpHkbt=jbqol=ifkb=

=qtl=obkltkba=pq^qflkpW=jl_fifqv=er_p=

=^=kbt=ro_^k=colkqfboW=ifkb^o=m^oh=EdobbkHt^qboF===

elrpfkd=`ljmibuLkbt=ro_^k=_il`hpW=^k=lmbk=`fqv=jlabi=

=✪  me^pb=PW=jlabiJ^ob^=
xwllj=^q=qeb=kbt=kbfde_loellaW=NKR=ëè=âãz==

=qeb=kbt=kbfde_loellaW=^=prpq^fk^_ib=jlabi=lc=`fqv=bjbodbp=
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URBAN DIAGRAMS I PROJECT IMPLEMMENTATION STRATEGY 

✪ STRUCTURAL ELEMENTS: 

. THE RIVER 

. THE PUBLIC TRANPORTATION  SYSTEM 

. THE NEW STATIONS  

✪ GREEN GRADIENT 

AND 

✪ LINEAR PARK 

✪ HIGHER DENSITY MIXED 
USE URBAN BLOCKS 

(NEW MODEL AND 
EXISTING ONES) 
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✪ fkco^pqor`qro^i=^ufp=
jçÄáäáíó=eìÄ=H=

eçêáòçåí~ä=bîÉåíë=H=
sÉêíáÅ~ä=pÉêîáÅÉë=H=

=✪ dobbk=kbqtloh=
=iáåÉ~ê=m~êâ=H=
`Éåíê~ä=m~êâ=H=
dêÉÉå=píêÉÉíë=H=

=✪ t^qbo=kbqtloh=
==iáåÉ~ê=m~êâ=H=

==`Ü~åÉäë=åÉíïçêâ=H=

=✪ ^`qfsfqfbp=
eçìëáåÖ=H=

==pÉêîáÅÉë=H=
`çããÉêÅÉ=H=

iÉáëìêÉ=H=
qÉÅÜ=`äìëíÉê=H=

STRATEGIC MASTERPLAN STRUCTURAL DIAGRAMS 
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✪ WELL-BALANCED INTEGRATED URBAN DIMENSIONS 

✪ SPATIAL CONTAINMENT / URBAN COMPACTNES 

✪ INFRASTRUCTURAL REDEVELOPMENT 

✪ SOCIO-SPATIAL DIVERSITY 

✪ A CITY INSIDE THE CITY 


STRATEGIC MASTERPLAN STRUCTURAL DIAGRAMS 



O ELEMENTO ESTRUTURADOR: MARQUISE LINEAR/EIXO INFRAESTRUTURAL 
☛  CONFIGURA A NOVA CENTRALIDADE NA DIAGONAL SUL 
☛  CONECTA AS ESTAÇOES (TREM, METRO E VLP) 
☛  ESTRUTURA A VERTICALIZAÇÃO (BARRAS DE SERVICOS/200m ALTURA) 
☛  ESTRURA AS TRANSPOSICOES E CONCEXOES TRANSVERSAIS (FERROVIA E RIO) 
☛  ORGANIZA AS INFRAESTRUTURAS URBANAS E OS NOVOS ESPAÇOS PUBLICOS:  
       parque linear/verdes/aguas/ciclovias/comercio/lazer/shopping mall 
☛  A DIAGONAL SUL GANHA UMA NOVA AV. PAULISTA: 
      mesma dimensao/4 km de eixo de vida urbana 

STRATEGIC MASTERPLAN I GENERAL IMPLANTATION 
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STRATEGIC MASTERPLAN I PROGRAM+AREAS 
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STRATEGIC MASTERPLAN IMPLANTATION I CITY CONTEXT 
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STRATEGIC MASTERPLAN OVERVIEW I INFRASTRUCTURAL AXIS AND LINEAR PARK 
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STRATEGIC MASTERPLAN OVERVIEW I INFRASTRUCTURAL AXIS: GROUND LEVEL LEISURE & MOBILITY HUB ACESS 
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